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NCC SERVICE PROJECT        TEAM: 
 
 

Item 
 

THE SERVICE- L E A R N I N G  PROJECT                                                               Marginal                Fair                 Very Good           Excellent 

 
1.       Project scope 
complexity, inter-agency cooperation, financial commitment 

 
2.    Project impact 
effect on community, ability to repeat or grow project, publicity & acclaim 

 
3.    Skill set 
use of special skills or knowledge unique to cadets, vs. youth in general 

 
4.    Creativity 
uniqueness of the idea itself; creativity in execution 

 
5.    Time & effort 
duration (single day or multi-day), total labor, participation squadron-wide 
 
6.   Evidence of learning 
leadership or character formation; operational lessons learned 

 
 
 
 
 
Add scores from this section

PRESENTATION SKILLS 

7.    Organization 

8.   Voice clarity & volume 

9.   Eye contact & non-verbal expressions 

10.  Poise and confidence 

 
    
    
    
    

                       Points per mark               0                      1                          3                          5 
Marks per column 

      (Multiply) Subtotal: Points for column
 
 

REPORT-IN & REPORT-OUT                                                                                                                                                     Major Error         Minor Error          No Errors 

11.   Report-in with grade, name, team 
12.  Conclude within 10 min.  (before Q&A) 

   Points per mark                  -5                         -3                       0 
Marks per column 

     (Multiply) Subtotal: Points for column 
 

 
 

              Grand Total 
 

GRAND TOTAL Sum of column subtotal 
 
 
Notes: Please let the team know what they did well and where they could improve.  Use back to record, if needed. 
 
 
 
 
Judge’s Printed Name__________________________________________________________Judge’s Signature_______________________________ 
 
I am the Chief Judge for this event.  (Circle one)           Yes                 No

Only the Chief Judge allots 
penalties 


