NCC TEAM LEADERSHIP PROBLEM TEAM:

PLANNING PHASE Marginal Satisfactory Excellent
1. Full participation vs. domineering individual(s)

2. Concerted attempt to use logic, creativity

3. Consideration of multiple solutions

Points per mark 2 6 10
Subtotal
Marks per column
(Multiply) Subtotal: Points for column
EXECUTION PHASE
4. Speed (elapsed time: )
5. Evidence of teamwork in execution
Points per mark 3 8 15
Marks per column Subtotal
(Multiply) Subtotal: Points for column
MISSION ASSESSMENT
6. Fulfilled the problem’s objective criteria ‘ ‘ ‘
Points per mark 8 15 30
Subtotal
Marks per column
(Multiply) Subtotal: Points for column
Only the Chief Judge allots
penalties
PENALTIES Major (each) Minor None
7. Process violations
Points per mark -10 -5 10
Subtotal

Marks per column

(Multiply) Subtotal: Points for column

Grand Total
GRAND TOTAL Sum of subtotals

Notes: Please let the team know what they did well and where they could improve. Use back to record, if needed.

udge’s Printed Name Judge’s Signature
g g g

[ am the Chief Judge for this event. (Circle one) Yes No
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